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A Case study of Examination Process 

 

Objective: To conduct all the examination smoothly with help of the Team work of Teaching 

and Non-Teaching Staff. 

 

Method: In the academic year 2021-2022 the odd semester end exams were conducted online 

and even semester end exams were conducted both online and offline. 

 

The Examination Committee comprising of the Controller of Examination, Principal, Vice 

Principals, Joint Coordinators of Examination, Senior Teaching Faculty, Unfair Means 

Committee. As a process of decentralization, Controller of Examination is assisted by faculty-

wise Joint-coordinators in scheduling and managing the exams. Senior supervisors participate 

for the conduct of overall examination while junior supervisors partake in invigilation and 

relieving duties. Office staff and non-teaching staff assist in the preparation and maintenance 

of all exam documents and records.The Examination Committee is responsible for the conduct 

of continuous internal assessment (mid-semester Examination) and semester end examination, 

thereafter in declaration and publication of results 

 

Controller of Examination, along with the Principal, Vice Principals judiciously plan the 

Examination Calendar for the academic year and release examination time table by October 

first week and February second week for the odd and even semesters, respectively. Odd 

semester examinations are conducted in October-November and that of even semester 

examination in March-April. Practical examination/Project Viva is also held along with the 

semester end examinations. 

 

The evaluation is conducted in two modes, Continuous Internal Assessment (CIA or Mid-

semester) and Semester End Examination (SEE). The results of the candidates are based on 

CIA conducted at the department level and assessment of the semester end exam papers at the 

centralized assessment process (CAP). 

 

The Controller and Joint Coordinators of Examination plan and schedule the mid-semester 

(CIA) Exam in mid-week of August-September and January-February for the odd and even 

semesters, respectively. The CIA component consists of 20 marks for the assignments and 

course related work, 20 marks for class tests. The total marks calculated as follows: 40 marks 

for CIA and 60 marks for semester end examination (SEE). The candidate is allowed to keep 

terms (ATKT) as per the University of Mumbai Examinations Norms. 

 

The Examination Committee arranges and conducts the semester end examinations (SEE) with 

the help of Administrative staff. The committee issues notices related to examinations from 

time to time, display the notices on students’ notice board, staff notice board and upload the 

same on the college website. It is also the custodian of examination manuscripts, takes care of 

printing of question papers and declares the results of candidates. Along with it acceptance of 

forms for ATKT examination and making the exam schedule for students appearing for the 

same. 
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Examination Committee seeks the help of Chief Conductor of Examination (Vice Principals) 

and Senior Supervisors (Senior Teaching Faculty) each year to assist in the conduct of the 

exams. The data of seating arrangement of Regular as well as ATKT examination is prepared.  

The Exam committee members allocate duties to senior/junior supervisors. Teaching Staff 

members get to know their supervision duties that is displayed on staff room notice board a 

week prior to the exam. Two days prior to exam Question papers are printed by the office. 

They are verified and kept ready one day in advance by exam committee member. On the day 

of examination, room-wise question papers are bundled by the Chief conductor and Senior 

Supervisors for that session. While the non-teaching staffs’ support is sort to paste the exam 

roll numbers in the classrooms in advance. On the day of the exam they coordinate with the 

senior supervisors and junior supervisors in supplying the main answer books, supplements, 

supervisors’ report and attendance sheets. Malpractice in the examination is reported on a day-

to-day basis.  

The cases of unfair means are resolved by a separate committee constituted of Senior Faculty 

members for the same. 

 

The panel of examiners consists of teaching faculty members for different subjects both in the 

Under-graduation and Post-graduation programs along with the respective Heads of the 

departments, who assess the semester end exam papers in the CAP. The external moderators 

moderate the assessed papers as per the University of Mumbai moderation rules.  

 

Examiners enter the marks of the students (Regular as well as ATKT) in the system and submit 

the mark lists to the office. Result is processed under the supervision of Controller of 

Examination.  

 

Consolidated result is verified by senior members of the committee. The consolidated result is 

declared to the students on the website. Students get a chance to apply for Re-valuation and /or 

to seek photocopies of their answer books. Modifications in marks if any are done within 

stipulated time. Statement of Marks is printed and distributed to the students. 

 

Other responsibilities of Examination Committee, is to issue course completion certificates and 

consolidated mark statements with credits once they have passed all their papers.  

 

Duplicate Degree Grade/Mark Sheets are not ordinarily issued. The students should apply to 

the Controller of Examinations, for obtaining them. For any clarification, students are informed 

to write a letter or contact the Principal/ Controller of Examinations. 

 

Website link: 

http://www.siesascs.edu.in/newsletters/994194bc0fd8e5053c3f169b44b33481Propectus%202

021-22.pdf  

        
                 Dr. Uma Shankar 

                         Principal 

http://www.siesascs.edu.in/newsletters/994194bc0fd8e5053c3f169b44b33481Propectus%202021-22.pdf
http://www.siesascs.edu.in/newsletters/994194bc0fd8e5053c3f169b44b33481Propectus%202021-22.pdf
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